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TO OUR MEMBERS
Dear fellow members,
I’m pleased to present our 2019-20 Annual Report.

Strategic Highlights
Conference is always the highlight of the
chapter year, and 2019’s was a roaring
success as an apt celebration of our
Coming of Age (18th year) as a chapter. We
had more attendees than ever and some
celebrated keynotes and breakout
speakers.
As a celebration of the talents of the
membership, the annual Awards again
demonstrated the excellence within the
membership.
As a Chapter, we were proud to receive the International APMP Communications Award
for the services providing a network for the members and increasing member engagement
on social media.

Financial Highlights
This report covers the period to January 31st 2020. We balanced the books successfully,
making a small profit and returning most of the revenue to the members in the form of
events, conference and other benefits.

Operating Highlights
The focus of the chapter board for this year was to build sustainable benefits for the
membership in the form of networking and educational events, conference, and our
training day.
We created the Professional Development portfolio to build a series of projects for both
personal and professional development. The first project was to make the Apprenticeships
project real. The second project was to create a Mentor Programme.

Looking Ahead
We continually evolve our strategy and we met in January 2020 to review the three-year
strategy as I handed over the chapter chair to Gareth Earle.
Lastly, I must thank the time and energy given by the volunteers who work to deliver
everything for free. We, as volunteers ourselves, could not do this without you.

Mel Smith, Chapter Chair 2019
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MANAGEMENT OF THE CHAPTER
APMP UK is the UK chapter of the Association of Bid Proposal Management
Professionals (APMP), founded in 2001. Through association and education, the chapter
provides members with access to tools, methods, processes, innovations, talent and
specialised expertise that can directly improve the ability to acquire new business and to
sustain growth and competitiveness. The chapter meets regularly to listen to a selection of
business winning experts from a variety of backgrounds, presenting on a multitude of
topics. The flagship event is the annual conference held in October, which has become
the must-attend event for any business winning professional in the UK serious about
advancing knowledge and skills from some of the finest experts from across the world.

Objectives
The objects of APMP in the UK are to:

“Support and promote the professional growth of its
Associate members in the UK by advancing the arts,
sciences, and technologies of winning business through
proposals, bids, tenders and presentations”

Chapter board
The chapter is run by a group of volunteers.
Serving on the chapter board or any of its subcommittees is open to any paid-up member
affiliated to the UK Chapter who volunteers their
services. Vacancies are advertised to the
membership through a transparent recruitment
process.

Volunteers
There are no paid staff in APMP UK, so we rely on the dedication of our volunteers to
build the community of the industry.
Working to support and drive the profession provides growth opportunities for our
volunteers. We are always looking to welcome more people into the team.

Governance
APMP UK is governed by it Articles of Association and Bylaws. Volunteers who serve on
the chapter board are also bound by our Conflict of Interest and Confidentiality
agreements.
The chapter board meet monthly (remotely with one in-person meeting per quarter).
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The Company
APMPUK (Reg No: 11800662) delivers the activity UK chapter of the Association of
Proposal Management Professionals (APMP). The company is limited by guarantee and
has no share capital.
Board of directors: M Smith (chair Jan to Dec 2019)
G Earle (chair Jan to Dec 2020)
N Adams
J Darby
E Upton

Risk Management
Risks are managed as part of the day to day running of the chapter, starting at the
portfolio level and up to chapter-wide threats.
The key risks in 2019 were around:
•

Conference: this event is our largest and most high-profile and attracts significant risk
financially and reputationally. Mitigations are around close active monitoring of the
risks through progress in delivery, ticket sales monitoring, and ensuring we have the
financial reserves to accommodate problems.

•

Legal/regulatory changes: we monitor changes such as GDPR to understand the
impact on the chapter and ensure we manage the implementation with the minimum
impact on operations.

•

Resourcing: ensuring we have a healthy pool of volunteers to support the delivery of
activities and build succession for the chapter board is critical for APMP UK. Without
paid staff we rely on the volunteers.
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FINANCIAL SUMMARY
APMP UK is a not for profit organisation that must be fiscally
responsible whilst delivering benefits for its membership. Staffed by
volunteers, all profits are given back to the members in the form of
benefits and services in the following years.
We aim to balance the books as a not for profit. 2019-20 showed a small surplus (£5k).
Given the need to self-fund the following year’s activity, £250k was reserved for
conference, projects and running costs in 2020. Cash in hand at the time of the accounts
(end Jan 2020) was £356k.

Income
We received £25k for membership fees, and £225k from conference, sponsorship and
events.
Strategic Proposals kindly donated the profits from their conference training day
foundation certification session. We appreciate this kind of show of support and
reinvestment in the members from one of our ATOs.

Expenditure
Conference is clearly the largest expense we have, and a return to the popular venue with
four keynote speakers maintained the spending and enhanced the experience for
members.

Spend by portfolio area
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Conference and events amount to the majority of our expenses – covering all aspects of
delivering a 2-day conference for over 400 attendees, with an awards night and training
day, and events throughout the year.
This year we held a charity event in memory of Mike Fernott, a member we lost in tragic
circumstances. The donations of the attendees (over £1k) were given to Mind.

Accounts for 2019-20

